CONTRACT

between

THE NORWEGIAN MINISTRY OF FOREIGN AFFAIRS (MFA)

and
BUSARA PROMOTIONS
regarding

SUPPORT TO STRATEGIC PLAN 2009 - 2013

Busara Promotions submitted the est formal request for institmional financial suppart 10
the Mrategic Plan on 12 July 2009, On the basis of the final Strategic Plan approved by
the Board and suhmitied to the Royal Norwegian Embassy 20 August 2009, the MFA has
decided to comply with the request. and the two parties agree as lollows:

o

-

Seope and objectives

s Contract sets Torth the terms and pracedures for MPA’s assislance w the
Project as outlined in the Agreed Project Summary in Annex | and further deseribed
i the Strategic Plan October 2009 1o September 2014, dated 20 August 2009,

Fhe Norwegian Embassy in Dar es Salaam is. as a pan of MEFA. compeient to act
e behal ol STEAC AT communication 1o MEA in regard o the Agreemem shall be
dhirectod to the Tombuassy,

Vision and Mission:

Vision: A vibrant hast Atrican music industry prominent on the world stage.
Mission: Busara Promotions will enhance social. cultural and economic growth m
Last Atrica: through building appreciation of the regive’s music. developing skills
and opportunitics tor musicians, strengthening local infrastructure and building
mternational networks.

kes respit areos Goals:

KRA T Building audiences for Fast African music




Pt

Gioal Statement: By Septembuer 2014, Busara Promotions will have increased the
numhers of people listening o and appreciating Fast African music - lacaliy,
regionally and worldwide,

KRA 2 Sauti za Busara music festival

Croud ;S-mmm:m: By Sept 2014 Busara Promations will have susttined Sauti 73
Rusara as an annual. )'Ta:wimr—l*:umd. world-class music [estival; promoting the
wealth and dive
generaling increased economic benetlits Tor the local population

KRA 3 Developing skills for regional musicians and related professionals

Goal Statement: By Sept 204 Busace Promotions will have identified and enabled
a growing numbser ul i ast African musicians and industry professionals to further
develop their capaci

KRA 4: Building regional and international networks

Goal Statement: By Sepr 2014 Busars Promotions will have facititated inter-
reEion
musicians, venue mandgees and related professionals that continually sirengthens

and promotes the wdeniity of m'__' anal musie and provides freguent np"mrmniﬂcx for
=3
a2

irformation sharing. cross-fentilization and exposure 1o the world music stage.
KRA 5 Strengthening Arcts Infrastructure

Goal Stawment By Sept 2014, Busary Promosions will have demonsieated
constructive and positive influcnce on strengthening the music infrastruciure in
East Africa,

KRA 6 Organisational Development

Coal Statement: By 2004 through our effective, efficient and sustainahie
organisation. Busara Promaotions will be recognized as the leading playver in
promoting bast Afncan mukic and musicians.

Contributions of MFA

MEA shalll subject 1o Parbamentary appropristions, make available a Ninancial
prant not exceeding NOKRI,600.1 W0 e used L\uumcw o lrance the Project
during the p!mmd pariod from 1 October 2009 to 31 March 2013, Past
liabalities wiill not be covered by Narwegian funds.

Lpan completion of the Project, any unutifised funds, whuding acerued interests,

shatl by returned 10 MEA.L unks,\ the Partics hm\ agrecd m o writing upon the

st isetion of such tunds,

fvorder o ensure high quality sccounting of the Project. MEA shall from tume 1o

b

tme on MEA'S initiative make available 1o the Busara P romotions and any
partner subcontracted by them external financial munagement advisory service

rsity of music from Fast Africa, promoting Zanzibar worldwide and

Frietworking and supparted the esiablishment of an East Alvican network of

o
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3.

mciuding technical advice and relevant training. The cost of such servi vitl b
covered By MEPA over and above the Grant

Obligations of Busara Promotions

Busara Promouons shall:
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lmplement the Project on the basis of this Contract; approved budgets and work
slans as well as the Strategic Plan. Any revisions have 1o be agreed upon in
advance in writing

eileet purchases Tor the Project in such a manner as 1o obtain the most lavourabic
werms with regard 1o price. quadity, debivery date and maintenance fagilines. and w
keep the sarne nsured, and b responsible for entering into sub-contracts witls
partner organisations lor the successhul implementation of the Project,

meet all additional cxpenses thal may be necessary for the completion of the
Project including provide counter part and other funding according to the budge

ensure that Project funds. which shall include any acerued interests, are properly
accounted tor,

Keep MEA informaed aboul plans for major organisalional changes as well as keep
WMEA Intormaed st the name of the auditor of the Project

provide copies o MEA of reports subimitted 1o relovant authoriies pertaining Lo

the Project,

promptly inform MEA in writmg of any condition which interferes or threatens 1o
nterfere with the successful implementation of the Project.

suaranice that funds made available in accordance with this Conract are not used
in violation of relevant UN conventions and resofutions of the UN Secarity
Council.

enstre thal representatives of Norway are peemitiod weovisit any part of the Project
lor purpeses related 1o the Contraet and examing any relevant records, gouds and

documens,

cooperate Tutly with externa! fnancial management advisor(s) made available by
MEFA pursuant to Section 2.3 above




4. Disbursements

Disbursements fram the grant shali i

e

place upon semi-annual wrillen requests

from Husara P m:*wmm hased on H nancial needs of the Project. and with

uwpc areof the first request. on approved work plans and budgets. The first
dishursements amountmg to USD 280010 chall mka. place upon stgning of this

ke
fir

Contract,
Adong with the roguests, exeept the first request, Busara Promotions shall submit
statements of cash and bank balances from the project’s accounting records,

420 When delermining the amount to request. Busars Promotions shall take into
aceount unspent dishursed amounts and income from all sources as well as any
avcrued interesiy

4.3 Punds will he transfereed upon MEA's approval of the request o the following,
separate hank account
Acoput aor Ua330605D
Account name: Busara Promotions
Bank name: FEME Bank Lanied,

Swift code: FRMETZTY/
Husarn Promotions shadl immedizedy . inwriting, acknowledge receipt ot the
funds. I'he dute of receipt shall be stated as well as the exchange rate applied.

A Reporting

S0 Busary Fromuotions shall submig the following reports'documentmion to Mi-A;

= Anaroual progress reporl for the previous vear {April - Marchy within 17 June
cach vear amd at least three weeks prior o the Annual Meeting,

*  Jinancial statements E'm the Project showing receipls/income and expendilures
tor the previous vear (D April 1o 31 March) as well as the lnancial posiion of
the Project for the previous finsncial year within August cach vear

* a budpeland work plan Tor the coming vear (Aprit - Mareh} within 17 bune cach
vaar

* A Dl report Tor the whole Project period, as well as financial staements for
the whole period no more than 3 manths after the Condract has expired. The
reporting shatt cover the entire Project not merely tus Norwegian conteibution,

5.2 Fhe annual progress repon shall inelude the following information:

A deserption of actual outputs compared W planned outputs,

= o brietsummary of the use ol funds compared 1o the budget

* o anassessiment of the efficiency of the Project (how efticiently sesourcesinpuis
are converted Into culpuls),
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+ an explanation of major deviations from plans.

s an assessment af problems and risks (internal o external to the Project) that
may alfect the suceess of the Project,

s an assessment of the need for adjustments activity plans and/or inputs and
ownputs, ingluding actions for risk mitigation,

» oy briel assessment of achicvements in relation 1o Purposce.

The linal repart shall include the Tollowing information:

Fhe opies histed m Clause 3.2 above.

v an assessment of the effectiveness of the Project, Le. the exient o which the
Purpose has heen achicved,

v g assessent of impact (if possible), i.e. the chanpes and effects positive 01
negative, planned and unforeseen of the Project seen in relation W iarget groups
and others whoe are atfeaed,

s an assessment of sustainability of the Project. i.c. an assessment of the extent o

which the positive effects of the Project will still continue reducing external

ausiziEnce.

s osummary of main lessons learned”

MEA shall respond i writing within 5 weeks after the receipt ol the final report
and documenation. MEA shall approve work plans and budgets tn writing.

Aundy

Phe annual financial statements of the Project shall be audited by an mdependenmt
and recognised professional avcountant (auditor) accepiable to MFA, The audil
hali at feast cover the issues mentioned in the Terms of Reference in Annex 1 1o
e Contruet. Busara Promatinns shall submit 1o ME A the audil report. any
managentent fetter and any other report from the auditor signilicant 1o the
implementation of the Project betore the end of August each xeor. Busara
Promuotions shall commient upon the auditor™s Tindings. and M A shatl respond i
writing within 3 weeks upon reeeipt of the report.

As the linancial vear for Busara Promotions is April to March, the lirst A udit will
cover the period April 2009 — March 2010,

MEA may appoini an independent auditor to undertake audit il deemed necessary.
e cost of an independent anditor shall be covered over and above the Grant.
The Norwegian Auditor General may also cary ot audits as and when deemed

nevUssary.

Muevtings and reviews
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Formal annual meetings shall be held before the end of June each year unless
otherwise agreed in writing. The meetings shall be called and chaired by Busara
Promotions. The purpese of this meeting is 1o discuss the progress of the Project,
including results and fulliiment of agreed obligations, o discuss and, i1 feasible.
approve documentation submitted according to Clause 3.2 above. a3 well s 1o

discusy issues of special concern for hc implementation of the Project. Central

elements of the discussion and all decistons from the consaliations shall be
recorded i agreed pinules,

An end o iew focussing on progress (o date and the effectiveness ol the Mroject.
L. the extent to which the Purpose have been achieved, shull be carrivd vut atler
the Sauti za Busara Festival in 2013 and within the {irst hali of 2003, An
assessment of the Project’s impact may also be included in the review,

The cosz of the end review shall be covered over and sbove the Grant,

VLA reserves the right o carry ot independent reviews or evaluations of the
Project as and when MEA deems it necessary. The cost for such rovicws will be
covered by funds over and above the Grant.

Corruption

he Parties declare their commitment o counteract corrupl pragtices i the
weeution of the Contract. Vurther, the Partics commii themselves nol Lo aceept,
enher dircetly o indieectly, as an mducement o reward in relation 1o the
executivn of the Contract, any kind of offer, gift, pavments o henclits. which
woudd vr could be construed as illegal or corrupt practice, The Parties shall
immadiateh inform each other of ,;my indication of corrupiion of misuse of
resutrees related to the Project. and underteke to take rapid fegal action Lo initate
investigations of and proseeution against. in accordonce with applicable Taw. any
persan suspecied af corruption or misuse of resources related 1o the Project.

Breach of Contrugct

[f Busara Promotons fails w fulfil its ohligations under this Contragt, orif any
mujor ereanisational changes are tound o be conteadictory 1o the «)hlc‘a tives nf the
Project. MEA muy. upon consultations with Busara Promotions cancel this
Contract and u{mm repavment ur withdraw the wotal or a pertion of the funds
provided o ihe Project

WIFA wilh cancel this Contract or portion ol this Contract with immediate elfectif
it determines that corrupt or Frandulent practices were engaged in by
representatives of Busara Pramations or of a beneficiary of the aid funds withou
Busara Promations having taken timely and appropriate action satisfacion 1o
MEA o remedy the sitisation,




Wy boofry o foree - Termination - Disputes

Mt bhis Contact shall enter into force on the date of iis signature, and “é :*i"‘ remain in
force until both Pactics have fulil ‘ 15 hether these
«;;i‘}ligeztwm shall be regarded ax fulf st be determined in consui miécm By

the Partics,

HL2 Notwithstaading the previous clause, each Party may terminate the Contract upon
three months written notic

LS Inany vose of termination of the Contract Busara Promotions shalt exert its best
eilorts o bring the Project w an end in 2 rapid. orderly and economical manner ax
repand 1o the use of the funds from MIAL and Bosara Promuotions shail nuet
comrnis the Prvject o w“onwcmi\ as regs :d to the use of Tunds from the date ot the
receipt ol the sotice ol Lermination. Any unspant funds not committed for by the
dute of the receipt ol the notice of wrmination, shatl be retirned o MEA sithow
deliy,

ting o the implementation vr interpretation of this
Contract, the Parties shall consult with 2 view we reaching a solution. Any disputes
that cannis be sobved goncably shall be relerred to the competent Tanranian coun
and setlod ur accordance with Tanvimian faw,

s am a"’i«;rww arises el
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Phis Contract s draswn in duphicate with ane copy for BUSARA PROMOTIONS and one
for MIFA

(1t 200

husara Promotioiy

e
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ANNEX |
AGREED PROJECT SUMMARY

[dentification of the Project

* Project PitdedName: Busara Promotions 2008 - 2013

« mplementing institution: Busara Pmm(m(ms

*  Nonwegian andfor other Partner institution: Zantel and othor Embassics and

duvelopment agentios.

Deseription of the Project

Vision and Mission:

Vision: A vibrant fast A frican music mdustry prominent un the world stage.
Mission: Busara Promotions will enhance social, celwral and economic growth in
Fast Africa; through building appreciation of the region’s music, developing skills
and opporiunities for musicians, strengthening local infrastructure and building
international networks,

Cioals and objectives

KRA 1 Building auwtiences for East African music

Gioal Staternent: By September 2014, Busara Promcotions will have increased the

nuribers of people listening to and appreciating Fast Afvican music - Jocally
regionallv and worldwide.

KRA 2 Sauti za Busara music festival

Cooal Sutormont; By Sept 2014 Busara Promotions w il have sustained Sauti za

Busara ax an annual, Zangbar-dased, world-class musie festival: promaoting the

sweabth and diversity of music from Last Afvica, promoting Zanzibar worldwide and

generating increasad ceononiie benelits for the local population.

KRA 3 Developing skills for regional musicians and related professionals
Gioal Statement: By Sept 2014 Busara Promotions will have identified and enabled
a growing number of Last African musicians and industry professionals to further
develop their capatities

KRA 4 Building regional and international networks

Goal Slatement: By Sept 2014 Busara Promotions will have facititaied inter-
regiomal networking and supported the establishment of an East African network of
musicians, venue manugers and relawed professionals that continually strengthens
and promuotes the wentity of regional music and provides frequent opportunities for
information sharing, cross-tertilization and exposure 1 the wirld music stage,

il

KRA S Strenpthening Arts Infrastructure




Gaal Statement: By Sept 2014, Busara Promotipns witl bave demonsiraled
cansiructive and positive influence on strengthening the music infrastructure in
Fast AtTica.

KRA 6 Organisational Development
Goal Statement: By 2014, through our effectiv
eanisation, Busara Promotions will be reeng

; '1
promotng Last Alncan music and musicians,

efficient and suslainable

<
0 nized s the leading plaver in

230 Target groups
Fhe Geperal Public
Al public events organised by BP are open w everyvone, and Sauti 22 Busars
artracts people from different ages und backgrounds.
Ariisls
At teast 50 % of the artists should be female and 30% should play acoustic or
tradizional iInstruments,
.ﬁ‘l"(.f{;}; and {resy -
When engaging with stafl or crew. they will be positively discriminated on the
foliowing facwors;
o Gender balance
«  lansanian
23 inpus
* Junds
= Vnlunteers
= rainers and traming Projects
= ATLISS
»  Murketing

T4 ANain mdicaiors

1. Building ncreased audignces
audicnces fur Fast Murtuse now tatents

African music | fdentifv two wewlhy wnique groupy fram the vegion eveny

Dol keos Torfornmanee ndicators
i
"

i,
‘E -

Create conducive spaces

il

Ay 201 2 ereate conducive spaces jor local and internationad
audivhacey

4 Use media channels
By 302 strengihien Jocal v inte v ional knoveledee and

appreciutinon for wealth and divessin: of Afrivan Music
3 Iaternational Performances for Fast Africnn Artisgs




2, Sauti za Busars

music festival

3. Developing
skills for regional
musivians and

i

s

(3.

Busura Promaoteny will continnie wo introduce top musicians
from Easi Africa o the world siage theough infermaiiong!
Jestivals

Regional Perfrmances for bast African artists

Busara Promotions will contivue w0 promore pécformers of
original music from East Africa in the rest of the region
Additional show elsewhere

Busara Promotions will continug to introduce top
pternational musicians to local audiences throwgh Sauwii za
Buscra and other regional events

Unigue Formuda
Benveess 20000 And 2004 Buscra Promotions tBP widl
ensure the Pestival continuatiy builds wpon s current
aehievements by reraining its wnigue formuda: contining o
promaote the best live muxic v East Africa, bringing
together diverse qudience. continuing to improve the gualin
of wrtistic programming, technival prodhection, inereasing
levels of anendance fram all wadiences and income grovh
Fossential Eguipment

By annary 20000 Bavara Proosorions will have sourced
cvential sored and Hghting equipinent 1o he wsed
Hircaghioont this 8P period

Venues

By Gy 2002 Busara witl have extublivhed 3-3 vears
agreements for festival venwes

Fringe (off festival)

Buscra Xtra Is an wmbrellu bravd for all externally
organised events of cuftural interest (o Jestival aqudiences,
B 211 2 through the Busara Xiva programme, there will be
maore opportunities jo Lanzibar arownd the festival perind
for aedditionad regionad artisis o show case theiv work,
provide spportuniiws for fesiival geers to visis ather paris
of the isfords and to increase e eoongntic benelin
braught by visivors ta the wider popuitation

Strect Parade

Estardvdiment of Street Parade as o magor caraival event by
M2

Local Authorities

Cooperation with lucal (uthor ties o comtins to mainiain

amd vrbance government Suppart (o the festival,

Artisig
fBetween 200 and 2004 Busara Pronzations will have
contunially invreased the muenber of education mid




related
professionals

4. Building
regional and
international
networks

Lo

eI rnent apportunities of ar rists, thros roh vritical shili

iis

I mr:z;.‘g WL apprnpriate PEriney organisulions.

Artisls Management

Fetweer 2000 gud 2014 BP wifl have continuaiiy increased
the number of edueation wrd empowerment opportuniies of
criists mcnagemenl by oritical skitls paining with
U‘“’!)"{){f«"’h?"L WIFTHEPS,

Fyeent Management

Hetween 200 and 2014 BP will heve eontinually inereased
the number uf educarion and empovwerment oppeortunities in
events management, throwgh critice! skills wraining with

SpprOprie pariners,

Marketing and Promotion

Sorweesn 2010 and 2004 BP will have continueadly increased
thie mumber of education and empowerment opporiniies i
meirketing and promotion. throngh evitical skills training

5y 1:‘.#.* Ly zf}fN‘i.{.l{(" St ly

5 Jechnical
Berween 030 and 2014 Busara Fromotions will kove
iraised wnd developed the capacios of at leasy thire
techniciuns from the region to world class to provide
susoned ight and stage manuge ment for Sunti za Busara uw’
ather regional events hd
f. Outreach
By 2004 BE will suppars an outreach Prajecs por artisiic,
art management and wehnical seminars and wor Kxfuwsgs
ferking plave in fovons throughon bast Africa
Lo Arists Networks
v 2 RP will provide foruns for e gionud wariises {0 e,
fecrs froom pacht other and vreate arisii colahnrations
2 Prowvide Pestival Consultancy
Ky 2002 Busara Promotions will prow fefe qdminisirative
marketing und technical support and advice 10 other music
cnd cudivrad fessivals in the region
3 bnternational Networks
By 2004 BE will be an active member of internationud
neivorks in the world music indwsiry
4 Venues Nenwork
By 2014 Busara Promotioss will extal hlish ¢ widor regivma!
§ nencerk of performance vennes and music sehoois Hhat
oecssiesally codlaburate for prosioticns, perlormancds and
workshops fe vegional and visivhsg urtises
% S fnvilions
| BE it contimee to attend. presest at and facilitate regional
‘ »ma’ infernational mectings wul conferences.
| 6. Collaboralions




BE will enntinwe to strengthen collaboration with sister
organisations throughout Lase Africa

5. Strengthening
Arts
Infrastructure

H

[

Lise of Interne
Muke better wse of upportities presested dv the inferner
for punmede B4 music throughon the warld

Lise of Print Media

Levelop use of Mass Media, Advertising, amd Music
publivaiions

Artists Promotional Material

To support musicions with praduction of promational
maferialy including audio recovdings, music videos,
bingraphivs, phatos and press Kits

Music Ageney

By 204 Busgra Promotions will establish o music agency
thai {icisey with venues and promoters, arvanging bookings
of tecal and inervationad shows Jor East Afvican ariises
Awirds

By Sepu 2013, Busara Promotions will have introduced
recOgNItion avwards For owistanding East Afvica artistic
dohievenment,

Arts Centre

Inflnence and support development of o fullysvquipped,
perforaing-arts contre in Zunzibar

6. Organisational
- Development

B

6.

wd

Archiving and Research
Bv G BP will ensure comprehensive matericd conlaining
ire histary, arehives, databases and reseoreh documestation
ivarehived and accessible o Fast Africws music aod artisiy
Communication Sirategy

Bv 2002 BP will e developed and implemenied an
Hovtve and efficien, comprehensive Commumications

Nercitegy

Financial Sustainabilin

v 2008 BP will have developed wnd {aunvhied o <uccessiud
Resaurce Mobilizations Fundraising Strategy

Financial managenmont

By 2012 BP will have improved iis financial policies.
provedures and guidleiines.

Human Resources

By 2000 Rusare Promoions wili heve increased s stafl
complement und will buplemeni inproved personnel and
stufd developnent policies end procedives.

Board

By 20020 BP will huve strengrhened its vood governance
Constitution

By 20010, B will have completed a comprehensive revien

of ity Constitution and submitied Board approved changes




v the uppropriate authorities,

o

(;m Crnment

By 2001, Busara Prowotions will have duilt conyiructive
redationships with local and national government

3 ctretbrcarities,
[ 9. Office infrasiructure
z

{1 g continning basis Busara Promotions will muintain and

fasprrave an effective office mana

agement and infrasiruciure

2.3 Major risk {actory and Busara Promutions risk management and risk avosdance

Risk

(Jsﬁ.ﬁf: -al risks:

Cansidoration

! Insuiticient funding, ! We maderate our Bnanclal
| ; ! eormmitments according o
; promHsed eome
§ o o
mm j : Recrun fess gualified and
; s1aft v provide training
| {
; Search frther afiold
.
' Netrealistic W0 oulseurce
3 Compramissd or restricied by b cal d Fias ientifid nocd for 3
bureaucrany g Board of Censors, ;m';me;'f{'»} wifiove tduring
o BASAZA) festival time)
4 Seriouy oss of mummztmn i Keep offsite bach-up -
§ mirastructure - eg maior Gre, thefy, mcmmg archive, Hbrary and
S wilure office computer sysims, £ glectronic decurments.
i
! Regutar back-np of worksim-
' PrOEIoRS
; lsserance {or material ssvats
PR Addverse waved advisors ey lerrarism,
planehont crash, epidenno, et qu-jxﬂ“ PTRHH SR m..xl
: glement,
: {anceliation nsurance for
tevel and accommodazion,
f B— e - R
A Pm;mi risks:
L h Tnabilit Iy 10 SOUrCe suitable Use infurior equipmens
; gssennal sound, b 5! s andd staging | Laccepting damage o our
Lqu}pnn&r“ z ﬁ"‘x.;ju!,dla(,')ﬂ)
T mlwhh to en d”ﬂ suitable ' 452, 6
j tcachers, participants or technical | §




Risk Consideration

equipment for workshops
& Radic station permissions denied Seek alternatives, e '

{recorded material, lensing

e provide content forexisting
autharitles)

rachii stalions
“hroadesst” via intermet rather
than terrestrially

Favent risks:

9. Public satewy - ez explosion, fire Make disaster plan with
CIMOrEENCy SSrvicss onc month

wre festival

Communisate fire and satety
precedures inel, ovacuation for
ceew immediately before
Festival

7 Atendance of emergancy
services gl events
Consider Public Liabilitn

insurance.

10, Failure to perfonm isickness, travel Insurance/contingency for

defays - fost luggage) advertised costs of substituie »

‘ artsts. expert wehnicians -

c unavailability of venue, failure Lapaily binding contract

| equipment, bad weather Emergency alternative Jocation

f watuate cost and foasibility of

§ cancellation insurance

H % . [ - e e e : o — S —

Ly ities ¢ - « Tovalusle cost and feasibilits of

Ch restriction by authorities eg, state vitluate cost and feasibibine of
faneral, civil unrest ’ cancellation insurance

: competition - oo Youssou N Dour fvvite the group o perfornt a

hooked to play s DSM same So Gl musically approprigie

7 wovkend Discuss sith event organisers

; wiys Jor mutual benefiis

i B S e JR— AT,

Flow cun the Norwegian support minimise the above-mentioned challenges:
The Tong-term Norwegian funding might enable BP w do Jong-term planning and will
most hkebv help o secure rganisational sustainabitity. BP might thus be beter

prepared to deal with the risks idemtified above.




Budget, in USD

Expenses -
Human huiu’..x..\
()H e ard

‘ Administration
Susic & hvents
Promotion
Training and
Capacity Building

“Rusara Promotions | 20092010

2010/2011

0112012

201272013

63 000
78 900

125500

49000 |

NERE S
8% 100

136 D

SI800 ¢

1H 000
9370

|45 8563

56 GO0

Flight, vavel and
acmmmmé;&u%m

138 500

145 000 |

156 905

Pod 300

Venues & F
(}rdm ‘an

{ (?;laihl‘ (;[t”z
Povestment and
LaRses

| Expenditure total

Anpual funding from the Norwegian Embassy in USD, tentative schedule:

14500 |

14000

LT 800

471 4440

0000

\;xg)x‘tlx )

816400 |

239 501

423000

994 *}4}()

30 006

574 800

000

04 800

Wi a0s i Tau 2@
dune: ; 63.000,- 65 000, - 63,000, -

- i

, ()Um ber.

i \U\L mher:
Inm!

I

| 280.000.-
280.000,-

“awum) )
[ 130000,

Cesn00-

HD H(H -

rm 0

HU (}(}4} -

Phe otal disbursement from MEA shall not exceed NOK 4.600.000.-

12900

30 000

i

651 500
L




ANNEX I
TERMS OF REFERENCE FOR AUDIT

Phe anditor shall carry out the audit in accordance with any national legislation lor NGOs
as wellas Intemnational Standards on Auditing.

[he abiective of the audit 1s waudit 1) the eru‘xf financial statements of the Project as
detined in Annex 1 to this Cortract as well as 2) compliance with certain contractual
obligations, The auditor shall be given a copy m the present Cantract, and decides
himself whether to submit ane or two reports,

The audit report{s) shall state the auditor’s opinion/findings as to-

= Whether the financial statements and the cashrbank/Inancial position present
fairlyv. in all matenial respects, the income and u\‘p::-m:i tures of the Project in
secordance with an acceptable financiad reporting framework,

* whether the audit has uncovered any material weaknesses i relevant internal
cinttrol{sh,

*  whether the andit has uncevered any illegal or corrupt practices.

* whether Tunds have been used L‘\{T’Ll‘l‘wﬁl\ to cover Project expenditures,

¥ whether revcipls/invome and expenditures are properly accounted for .

* whether the counter funds have been made available according 1o the budget in
Annex |

* Whether the Internal Control systems within the organization are in existence and
are commensuraie with the size and nature of the business:

*  Whether the financial statements are in agreement with the books of accounts;

*  Whether transactions with the related parties are made at arm’'s length.

Phe above list does ot preclude the organisation or the auditor rom adressing further
ESSUCS,

The auditor shall also, iNibe auditor deers it warranted based on findings during the
audit. submil a manugement letter w the organisation upon completion of the audil, The
letier should address deficiencies noted in the system ol internal control.



